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• Question: How do the 1st Special Forces Regiment’s values and norms 
(the SF Ethic) impact the organization’s effectiveness?
• Importance: According to the ARSOF Operating Concept, "Irregular warfare, which 
comprises more than three-quarters of the conflicts in the world today, can be expected to 
predominate in future decades." SF is the nation's primary and best equipped force for irregular 
warfare. Thus, the future of US national security will be hugely impacted by the effectiveness of the 
SF Regiment as it uses "discreet, precise, politically astute, and scalable capabilities" to conduct its 
irregular warfare tasks.
• Answer: The SF Ethic significantly impacts organizational 
effectiveness in the SF Regiment, in large part due to reputation and 
principal-agent effects, in an Irregular Warfare environment. 
The Impact of the SF Ethic on Organizational Effectiveness
Special Forces Values   
How Ethics Impacts Organizational Effectiveness
Results
• Normatively, the SF Ethic is a mix of consequentialism, deontology and aretaic thought 
• Prudence can help resolve a tension between adaptability and integrity, 
consequentialism and non-consequentialism, and realism and idealism
• Navigating this tension using prudence, with dogmatic commitment to neither pole, 
likely correlates with organizational effectiveness in the SF Regiment
• Values maintenance work in SF sustains ethical behavior
• Hypotheses supported?
• Industry lessons, Army and SOF doctrine, and academic studies all support the 
hypothesis linking ethics and effectiveness
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Research design
• Main hypothesis: 
• Acting Ethically (x) à Organizational Effectiveness (y)
• Process: Inductively develop an SF Ethic construct. Synthesize using 
explanatory inference. Includes exogenous factors such as societal, 
professional, and army values, and endogenous factors, such as what SF 
leaders and operators explicitly or implicitly accept about their own values 
and ethics. Assesses the SF Ethic through the lens of the two major 
normative ethical theories, consequentialism and non-consequentialism. To 
answer the research question, this study illuminates important ways in 
which the SF Ethic impacts the SF Regiment's organizational effectiveness, 
given the Regiment's organizational environment, structures, and processes.
ARSOF Core Attributes 
SF Core Values
Value Maintenance Pathway 
• Synthesizing current various SOF values-principles-ethics terms 
and frameworks into a single coherent framework provides a 
logical hierarchy and a sense of priority.
• Add a formal block of instruction on SF values and ethics to the 
SFQC, since judgments, decisions, and actions—and thus, 
effectiveness—flow from the unit's normative underpinnings. 
